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Challenge to Opportunity

90%

Cooperatives still
in business 5 years
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Most worker
co-ops double
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Challenge to Opportunity

40,000+ Co-ops é 6 MI"IOI‘I CO OpS
130 Million Members “\1 Billion Members

2 Million Employees 250 Million Employees«
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Challenge to Opportunity

4% /8%

People don't People are more
know what a likely to buy from
CO-0p IS. a co-op.




Why Co-operatives.

CCOp



ORYTELLING IS THE
10ST POWERFUL WAY
TO-PUT IDEAS INTO

; 3 THE WORLD.
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http://cooperatives.wpengine.com/

An Average Regional
Co-op Community

Projected Area Population
243,344
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Community Resources el
& Services

INTERNATIONAL DAY OF COOPERATIVES
“t NATIONAL CO-OP MONTH AND WEEK

ACCESS

{ INDIVIDUAL CO-OP PROMOTIONS
MENTORSHIP |
INSURANCE gl . A
_ SYNCED CONTENT
SRERIT AT P Easine i ORGANIZED CONTENT SHARING
WIRELESS SERVICES

HOW TO "
NEGOTIATION GUIDANCE ; "} REGIONAL COORDINATOR SUPPORT
¢ INNOVATION STRATEGIES
DEMOGRAPHICS & MAPPING
ACCESS TO SAVINGS : ! ECONOMIC MODELING OF COMMUNITY BENEFITS
oame . 0 e - . UNAN | GOVERNANCE/OPS BEST PRACTICES

RESOURCES

CO-OP JOB FAIR

i SUCCESSION PLANNING

! HIRING BEST PRACTICES
POSITION BENCHMARKING

SHOW FLOWING HOW-TO GUIDANCE
OIL/FUEL 4 :
| CONFERENCE CALLS
WASTE MANAGEMENT
! IN-PERSON
EVENTS ONLINE BULLETINS "~ . EMAIL & WEB BASED
NEWS ONLINE BULLETINS | PHYSICAL MAILINGS

CLOSED SOCIAL MEDIA GROUPS AUDIENCE STRATEGIES




Think Global.
Act Local.
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